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Does your organization have a proactive 
energy policy? 

Are you organized effectively for energy 
management? 

Do you have an enterprise-wide data man-
agement system?

Are processes in place to track and reward 
performance?

Today there are many actions organizations 
can take in response to complex energy 
and environmental challenges. With over 14 
years of experience responding to these

TEEM is a structured, integrated and collaborative 
approach to operationalizing energy and environmental 
management

challenges, Energy Advantage has found 
that an enterprise-wide program approach, 
which takes a holistic view and can be 
‘operationalized,’ delivers the best results in 
energy cost savings and reduced environ-
mental impact.
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Organizational Implementation
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Technical 
Projects:

0-3%

Departmental 
Projects:

3-5%

Enterprise 
Approach:
10-20%
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We deliver our ‘operationalized’ solutions 
through an enterprise-wide approach we call 
TEEM (Total Energy and Environmental Man-
agement). The overall process is focused on 
answering the following questions on a continu-
ous feedback basis:

•	 Where are you now?
•	 Where would you like to go?
•	 How can you get there?
•	 What is the best approach to manage the 

program on an on-going basis?

With our TEEM approach, we work with our cus-
tomers and help them respond to these ques-
tions through a systematic process that

leverages our expertise across the energy-use 
value chain in data management and reporting, 
energy procurement, energy efficiency and sus-
tainability and delivers the best results in terms 
of risk management, cost savings and enhanced 
reputation. 
 
The essence of TEEM emphasizes corporate 
business drivers for energy and environmental 
management, including both the establish-
ment of corporate policies and objectives and a 
framework for implementing a solution that will 
maximize program results. 
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Energy Advantage Inc. provides total energy and environmental management solutions to our customers’ sustainability challenges, delivering them ‘best 
results’ in managing their risk, reducing their costs, and enhancing their reputation within the markets and communities they serve.

Baseline Performance & 
Initial Assessment

•	 Baseline
•	 Screening Audits
•	 Policy Review & Goal 

Setting

Identify & Quantify
Opportunities

•	 Categorize Opportunities
•	 Financial Analysis
•	 Opportunity Ranking

Implement 
Sustainability Plan

•	 Acquire Resources
•	 Project Management
•	 Monitoring, Reporting & 

Scorecard

Develop & Review 
Sustainability Plan

•	 Strategy
•	 Timeline & Resources
•	 Business Case Preparation

Reduced 
Risk

Lower 
Costs

Enhanced 
Reputation

Data

Energy Procurement 
& Risk Management
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Data Centric, Holistic Approach Systematic Process Results


