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A local authority provider provides long term 
price stability for procurement purchase 

for its members

Local Authority Services Ltd. Profile

Local Authority Services Ltd. (LAS) was 
created in 1992 by the Association of 
Municipalities of Ontario (AMO) and is 
a wholly-owned subsidiary company of 
AMO. 

LAS is mandated to work with municipali-
ties, their agencies, boards and commis-
sions, as well as other organizations of 
Ontario’s broader public sector, to assist 
them in reducing expenditures and in-
creasing revenues through strategies of 
co-operative procurement.

Case Study

Local Authority Services Ltd. partners with Energy Advantage to 
develop its procurement purchasing strategy

A New Business Challenge

LAS was seeking an organization to pro-
vide natural gas procurement solutions 
that would allow for budgeting, provide 
competitive market prices, and that would 
leverage its large buying power. 

After soliciting procurement solutions from 
prospective organizations, LAS awarded 
the contract to Energy Advantage.  
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Case Study: Local Authority Services Ltd.

A Collaborative Solution With over 3,200 end-use accounts with 
daily requirements in excess of 263,000m3 
of natural gas, the program has resulted in 
$3.6 million dollars in combined savings for 
its members. 

For further information about LAS natural 
gas procurement program click here.

Energy Advantage developed a comprehen-
sive natural gas purchasing strategy that al-
lows LAS to secure supply up to three years 
in advance. 

With this built-in hedging strategy, the natu-
ral gas program provides members with 
some long-term price predictability. 

The program offers a blended price that re-
flects the cost of natural gas for a one-year 
period, and maximizes purchasing power 
by hedging 80-90% of required gas through 
aggregated purchases. 

To assist members with annual budgeting 
and conservation planning, Energy Advan-
tage provides annual natural gas consump-
tion reports. 
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Energy Advantage Inc. provides total energy management solutions to our customers’ sustainability challenges, delivering them ‘best results’ in manag-
ing their risk, reducing their costs, and enhancing their reputation within the markets and communities they serve.

Since the implementation of the program, 
162 municipalities and 12 organizations 
from the broader public sector have joined 
LAS’s natural gas program.

Measurable & Tangible Results

http://www.amo.on.ca/Content/las/CommodityPrograms/NaturalGasProcurement/default.htm

